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ARGOS POND PARK

PROPOSED SITE ELEMENTS

PROPOSED MASTER PLAN
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1 ENTRANCE DRIVE WITH PARKING
2 PAVILION
3 LOOPING ASPHALT TRAIL SYSTEM
4 GAZEBO
5 NATIVE PRAIRIE AREA
6 ACCESSIBLE FISHING PIER
7 RESTROOM BUILDING
8 PLAYGROUND STRUCTURE
9 PERMANENT CORNHOLE SET
10 NEW PEDESTRIAN BRIDGE

S KENILWORTH RD

Argos Pond Park:
The Argos Pond project will bring numerous new amenities
to the park.
Previous Status: This project is going to be funded with local
dollars only. Troyer Group was selected to design the project.
The design team met with stakeholders to determine the final
design. With the completion of the design in this calendar
year, construction can begin in the spring of 2021.
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Current Status: Construction is expected to start this spring.
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PAVED UTILITY DRIVE

Argos Pond Park Proposed Master Plan
March 2020

Argos Downtown Project:
Previous Status: The survey was completed and public

engagement meetings were completed. The preliminary
design for the project is now complete and the Town and
design team are awaiting for environmental comments
from the review process. The team anticipates hosting two
(2) public hearings in December and submitting the grant
application to OCRA by December 30, 2020. We anticipate
beginning work in the Spring 2021.
Current Status: The application has been submitted to OCRA

and is being reviewed. Shannon anticipates a bidding date in
June with completion of work in December.

OCRA Projects

Bourbon Wastewater Imrprovement Project:
This project will follow the recommendation of Wessler
Engineering’s preliminary engineering report for wastewater utility
improvements, conducted for the town of Bourbon in April 2019.
The scope of work covered in the engineering report evaluated
Bourbon’s existing sanitary sewer collection, conveyance, and
treatment systems, comprehensively reviewing the existing system,
identifying all associated constraints, and suggesting proposed
mitigation solutions for the constraints.

Previous Status: A public hearing was held on November 10 and
on December 8. Shannon expects to submit the grant application
to OCRA between December 15 and December 22. The plan is to
begin construction in the Spring of 2021.
Current Status: The application has been submitted to OCRA

and is being reviewed. Shannon anticipates a bidding date in
June with completion of work in March 2022.
Bremen Streetscape Project:

Previous Status: INDOT paving of IN-331 has been completed for
Bremen’s downtown district. During the construction phase of the
INDOT project, Bremen procured Troyer Group’s services to design
the streetscape project. The application to OCRA was approved
and the construction bid was accepted in October. Electric work
and sidewalks have been completed. We anticipate that the vast
majority of the project will be completed by the end of December.
Current Status: This should be completed and all funds expended
by May 30th. Shannon plans to move forward with Phase 1 closeout by June 2021.

Bremen Community Center (Church renovation):

Previous Status: This project is being done with local dollars only.
The Town Council approved of using local matching dollars to
complete the project, saving the team working on this some funds
for grant administration. There has been a lot of progress on the
project. The site was purchased and construction work has begun.
Current Status: The Bremen Community Cares Main Street team
has completed renovations on the Henry Kiefer Family Event Room
and the artist studios. Renovation work is now focused on the old
Lutheran School lobby and adjacent spaces. Lobby spaces are being
remodeled for “remote working and study rooms” for public use.
The center will be hosting Bremen Farmer’s Market holiday market
during the holiday season.

Bremen Jackson Street/Flex Street Project:
Previous Status: The Town submitted an INDOT application for this
project, but INDOT could not fund the project. Bremen’s plan is to
shift CDBG funds from the Lion’s Landing project to this project to
make it an OCRA-funded project. This shift of funds was approved
by OCRA. The Crossroads Steering Committee met to discuss the
INDOT funds (see that status) that were previously budgeted for
this project.
Current Status: This project is under preliminary design and is
awaiting completion to begin the environmental review. Shannon
and Bremen hope to submit the application to OCRA by the fourth
quarter of 2021 with work beginning in the spring of 2022.

OCRA Projects

Bremen Pool Project:

The Bremen Community Pool originally opened in 1964 and has
been a staple asset in town ever since. The pool attracts an average
of about 150 visitors per day in the summer. Although the pool is
popular and a valued asset, there have been maintenance concerns
lately that continue to propose problems to the town. It is now
getting to the point that it is too expensive to keep making repairs,
and a complete renovation will be more cost advantageous.

Status: This project is scheduled to be one of the later OCRA
projects. The application process will begin in 2021 or 2022.

Previous Status: This project is scheduled to be one of the later
OCRA projects. The application process will begin in 2021.
Current Status: This project is under preliminary design and is
awaiting completion to begin the environmental review. Troyer
Group recently met with Park Superintendent Amber Cowell to
review the preliminary design. Shannon and Culver hope to submit
the application to OCRA by the fourth quarter of 2021 with work
beginning in the spring of 2022.

A. Depot
B. Open Plaza for Events
C. Swinging Benches
D. Tables and Chairs
E. Open Lawn
F. Stage
G. Farmer’s Market and Event Area
H. Parking Lot
I. West Pavilion
J Rubber Surface Play Mounds
K. Log Steppers
L. Lighthouse Tower Climb
M. Rubberized Surface
N. Small Ground Trampolines
O. Shipwreck Play Structure
P. Slide
Q. Return Climb
R. Sand
S. Lake Max Trail
T. Lake Maxinkuckee
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Culver Park Project:
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LaPaz Water Study:

T

Previous Status: On November 12, LaPaz had a public hearing. The
application was submitted to OCRA on November 15. The plan is to
procure a consultant in early 2021 and have the work completed by
August 2021.

QUALITY OF OUR SPACES
PLACES

Current Status: This project is underway and the plan should be
completed by late summer or early fall of 2021.

STELLAR PROJECT

e

A. Proposed Splash Pad
B. Sidewalk Connection
C. Existing Basketball Court
D. Existing Ballfield
E. LaPaz Fire Station
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LaPaz Splash Pad:

housing, they also want to create public spaces
Status: This application process will and
begin
in the fall of 2021 or early
that will enhance quality of life in their community.
in 2022.
Based on engagement with the LaPaz community,

the town desires to develop a splash pad to bolster
the amenities at the town park and provide a new
recreational opportunity for LaPaz families.
The town park is adjacent to the fire station, and
there is open space that would be a good location
for the splash pad. The proposed splash pad would
be a concrete surface with several spray features
and play elements. It would utilize a flow-through
system as opposed to a re-circulating system to
save on construction cost and future maintenance
of re-circulating system components. In order to
conserve water, a push button activation system
would be utilized so water would turn off after 10-15
minutes of use.
The project is feasible and ready to begin design
and construction. Town of Lapaz owns the property,
the site is not in the floodway, and there aren’t
other known environmental concerns. The Town
committed to a local match of $10,000, and is
working to get financial support from the local Lions
Club and church. A portion of the county’s financial
contribution towards Stellar projects could also be
utilized to reach the goal of $20,000 for the total local
match.
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“We have felt the strong support of the Marshall County Crossroads team with this plan. In addition to
the water utility study, we are excited about the possibility of bringing a trail, housing, and this splash
pad to our community. One of our strengths is our proximity to South Bend and Elkhart. These projects
will help us attract people who want to live in a safe, great hometown.”
- Roger Ecker, Town Council

OCRA Projects

Plymouth REES:
The REES Theatre Project offers the city of Plymouth a unique
opportunity to continue its revitalization efforts with the
development of a year-round feature for community connection.
The events offered at the theatre will help create a downtown that
promotes pedestrian activity, hospitality business, and provides a
destination for visitors and community members alike.

Previous Status: The project has been awarded and it has received
the environmental release.
Current Status: This project should be bid in May with work
beginning in June 2021 and completing in June 2022.

Plymouth River Park Square, Phase 2:

The 2nd phase of River Park Square includes improvements outlined
in the master plan. The plaza will have a focus on honoring local
veterans especially in more recent wars. Phase 2 also includes the
addition of a natural playground that would be accessible from the
main part of the park and the Greenways Trail. Other improvements
include a picnic pavilion, sidewalks, and improvements to the
performance stage seating area. Since concerts have become so
popular and last later into the evening, additional sidewalks for
accessibility and lighting for safety are necessary to accommodate
the crowds.

Previous Status: The preliminary design is completed. The
environmental review stage has begun. The plan is to submit the
grant application to OCRA in February 2021 and begin work by mid
to late summer.
Current Status: Shannon anticipates the application will be
submitted to OCRA by end of April 2021. This would anticipate a
bid project date of July 2021.

Quality of Life Plan:

The need for a Quality of Life Plan emerged organically from the
work the Marshall County Crossroads team conducted in 2018. As
the team evaluated the 2018 Stellar Communities process they had
engaged in and the feedback they had received about the process
and their RDP (Regional Development Plan), they came to the
conclusion that for regional planning to be sustainable in Marshall
County, the team needed to focus on a long-term vision.

Previous Status: The first draft of the plan is completed and going
out to the Crossroads team for review. Any final revisions will be
made and the plan will be by the Crossroads team.
Current Status: The plan has been completed and copies have been
delivered to County Commissioner Overmyer.
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PHOTO CREDIT:
THE TROYER GROUP

A CURATED COLLABORATION OF LEADERS FROM DIVERSE FAITH-BASED, SOCIO-ECONOMIC, LANGUAGE,
ETHNIC, AND CULTURAL BACKGROUNDS FROM ACROSS MARSHALL COUNTY, STRATEGICALLY ENGAGING
WITH WOMEN AND MINORITY COMMUNITIES TO CREATE HIGH-QUALITY HOMETOWNS.

WORKFORCE DEVELOPMENT
PHOTO CREDIT:
THE TROYER GROUP

UNITE, STRENGTHEN,
AND DIVERSIFY THE
COMMUNITIES OF
MARSHALL COUNTY
THROUGH THE EDUCATION,
ADVOCACY, AND
NURTURING OF THE ARTS.

ARTS + CULTURE

CAPACITY BUILDING

INVEST IN PURPOSE-DRIVEN PLANS FOR WORKFORCE
DEVELOPMENT, WORKFORCE RETENTION AND ATTRACTION, AND
EDUCATION AND SKILLS TRAINING TO RETAIN TALENT IN OUR
REGION, TO DEVELOP EMERGING TALENT, AND TO ATTRACT NEW
TALENT TO MEET THE GROWING NEEDS IN MARSHALL COUNTY.

INVEST IN AND DESIGN QUALITY PLACES THAT PROMOTE
HEALTHY, LIVABLE, THRIVING, AND SUSTAINABLE
COMMUNITIES.

PLACE

QUALITY OF OUR

ECONOMY

PHOTO CREDIT:
DANIELLE MAVRICK

DIVERSITY + INCLUSION

PROVIDE THE FRAMEWORK
FOR INDUSTRY GROWTH AND
ENTREPRENEURSHIP FOR YEARS TO
COME THROUGH ESTABLISHMENT
OF PROJECT-BASED ECONOMIC
DEVELOPMENT INITIATIVES.

INDUSTRY + ENTREPRENEURSHIP

TOWNHOUSE
ROWHOUSE

EDUCATION + SKILLS
ENGAGE AND INSPIRE MARSHALL COUNTY’S YOUNGER GENERATIONS TO PARTICIPATE IN DECISIONMAKING PROCESSES THAT WILL UTILIZE THEIR PASSION, ENERGY, AND SKILLS TO BRING SOLUTIONS TO
OUR CHALLENGES, THEREBY TRANSFORMING OUR YOUTH INTO LEADERS IN OUR COUNTY.

MIDDLE SCALE HOUSING
DUPLEX
SMALL
COURTYARD
TRIPLEX APARTMENT/ APARTMENT AND
FOURPLEX MULTIPLEX BUNGALOW COURT

PHOTO CREDIT:
THE TROYER GROUP

ADDRESS THE EDUCATION AND
SKILLS TRAINING NEEDS OF OUR
YOUTH AND ADULT POPULATION IN
MARSHALL COUNTY BY INCREASING
THE QUALITY OF EARLY EDUCATION
OPPORTUNITIES, INCREASING THE
NUMBER OF KIDS WHO RECEIVE
EARLY EDUCATION, EDUCATING
AND TRAINING OUR INCUMBENT
WORKFORCE AND YOUTH COHORTS,
AND DEVELOPING PROGRAMS THAT
WILL PROVIDE OPPORTUNITIES
TO DEVELOP SOFT SKILLS AND
LEADERSHIP SKILLS.

MULTIPLEX
LIVE/WORK
SMALL MIXED-USE

DIVERSIFY THE HOUSING
STOCK IN MARSHALL
COUNTY TO MEET THE
NEEDS OF OUR RESIDENTS,
WORKFORCE, AND
BUSINESSES.

HOUSING

PHOTO CREDIT:
THE TROYER GROUP

HEALTH + WELLNESS

LEADERSHIP DEVELOPMENT
PHOTO CREDIT:
DANIELLE MAVRICK

ENSURE TRANSPORTATION IS
AVAILABLE AND ACCESSIBLE
TO EVERYONE IN MARSHALL
COUNTY, REGARDLESS OF
SOCIOECONOMIC STATUS,
TYPE OF TRANSIT NEED,
OR CURRENT BARRIERS
ENCOUNTERED.

PHOTO CREDIT:
THE TROYER GROUP

TRANSPORTATION + TRAILS

ART CREDIT:
JONATHON GEELS, PLA, ASLA

ART CREDIT:
JONATHON GEELS, PLA, ASLA

PHOTO CREDIT:
THE TROYER GROUP

LEADERSHIP CAPACITY BUILDING

WHAT

REGIONAL DEVELOPMENT PLAN

OCRA Projects

INDOT Projects
Marshall County Bike and Pedestrian Plan

ARGOS

Walkability and active transportation projects have received great
support from the public during engagement meetings and through
public input surveys.

W MARSHALL ST

This proposed sidewalk will provide safe
pedestrian access between the current
and proposed residential areas north of
Marshall Street to the Town Park.

Clinton St Sidewalks Stellar Project

Community Connectivity

A sidewalk along Clinton Street will provide
pedestrian connectivity to the fairgrounds
from the town park and residential areas
via the complimentary project on Indiana
Ave.

Current Status: The Marshall County Bike and Pedestrian Plan is
complete and has been delivered to the Trails and Transportation
Committee.

Crosswalk Connections

Crosswalks will be utilized in
each of the projects to improve
pedestrian safety by attracting
the attention of drivers to the
road crossing. In some high traffic
or trail crossing locations, an
increased level of traffic calming
methods could be used.

Marshall St Sidewalk Stellar Project

Previous Status: Troyer Group has completed draft trail plans for
each community. These are being reviewed and a final draft report
will be submitted to the trails committee by the end of June.

CLINTON ST

Pond Park to Fairgrounds Trail Stellar Project
This multi-use trail will connect two key
community assets in Pond Park and the
Marshall County Fairgrounds.

Expanding the pedestrian and
bicycle infrastructure in Argos will
create equitable transportation
opportunities for all residents.
This infrastructure will increase
connectivity throughout the
town, improving safety for
pedestrians and cyclists

INDIANA AVE
S KENILWORTH RD

SPECIAL NOTE ABOUT TRAIL PROJECTS: Bremen is no longer
using INDOT funds that were budgeted for the Jackson Street project
(this is a CDBG-funded project). This freed up funds for INDOT trail
projects, which has delayed submission of the applications, but we
anticipate moving those forward this month.

STELLAR PROJECT

SIDEWALKS & TRAILS

W WALNUT ST

WHAT

REGIONAL DEVELOPMENT PLAN

Argos Sidewalks and Trails:
Current Status: The town of Argos will submit its application to
INDOT soon.

Culver Trails:
Current Status: The INDOT application has been approved. Culver
selected Troyer Group for preliminary engineering, right of way,
and construction inspection for the Slate and Jefferson Trail. The
Town received notice to proceed. The survey and environmental
work have begun.

Plymouth Greenways Trail Phase 3:
Current Status: The city of Plymouth expects to submit this
application to INDOT soon.

Bourbon Trail
Current Status: Bourbon expects to submit this application to
INDOT soon.

LaPaz/County Trail
Current Status: We expect to submit this application to INDOT soon.

Plymouth Viaduct/Michigan Street Improvements:
Status: We expect to submit this application to INDOT soon.

INDOT Projects

IHCDA Projects
Owner-Occupied Rehabilitation Program
Previous Status: Project Priorities Resources’ Shannon McLeod

has been hired for grant administration services. The Housing
Committee did community outreach with local media, social
media, and information posters. The team than held six (6)
in-take meetings (one in each Marshall County community).
The Committee is evaluating the applications (about 60) to
begin to prioritize the projects to be funded. Next steps:
Notifying homeowners of their status, scheduling home
visits, and then developing scope of work documents and
environmental review of each home (including lead paint).
Preparation of bid documents and scheduling the bidding
would occur in Spring of 2021, with awarding contracts and
construction beginning in summer 2021. Timing may depend
on COVID-related circumstances.

for these locations. These numbers were based on the higher
number of units originally planned in the RDP, so the capture
rate should only improve in the final analysis.
The LaPaz site is at the SE corner of South Michigan Street and
Troyer Street. It is vacant land. The developer is securing an
option on this property. The site is zoned C-2, so a variance
was required for multi-family housing. This was supported by
the LaPaz Town Council and the Marshall County Planning
Dept. The variance was granted by the Marshall County BZA on
March 10th, 2020. A second variance for a reduced front setback
was granted at the same time. This was done to improve the
neighborhood feel of the project. Preliminary site plans have
been developed and plans are underway. LaPaz has passed a
resolution promising a Tax Abatement for this project as well as
commitments to other improvements.

Housing Committee received 62
applications. 15 homes were selected, and inspections have
been completed. The application will go go IHCDA by end
of April. The Housing Committee hopes to have the first
round of housing rehabilitation ready to go to bid by July
2021 with the second round going to bid in September 2021.
Anticipated completion of work by end of 2021.

The Plymouth site is at the NW corner of Baker Street and Rechter
Road. It is vacant land. The developer is securing an option on
this property. The site is part of a PUD which designates the lot in
question for multi-family development. The developer has met
with the Plymouth Technical Review Committee and secured
their blessing on the project. A Tax Abatement was approved.

IHCDA RHTC Project:

Current Status: IHCDA has awarded the Crossroads Housing

Current

Status: The

Previous Status: Kevin L. Berger and Culver Sand Hill Farm

LLC as developer are leading the IHCDA RHTC project that
was included in the Marshall County Crossroads RDP. The
developer met with IHCDA representatives in Indianapolis
on March 9, 2020 to clarify application parameters and
funds available. IHCDA was represented by Alan Rakowski,
Samantha Spergel, and Peter Nelson.

projects in Lapaz and Plymouth a tax credit allocation. The
Housing Committee expects to have a tentative ground breaking
in September 2021.

This application will be for a scattered site project consisting
of the two sites put forward in the RDP, one in LaPaz and one
in Plymouth. Based on the projected funds available from the
meeting with IHCDA, there will be 40 units in Plymouth and
8 units in LaPaz.
A preliminary Market Study was completed in March by
Mitchell Market Analysts, Inc. showing a capture rate of 7.0%
for LaPaz and 8.8% for Plymouth. Both are strong indicators

IHCDA Projects

Service Projects/Other
TThe Stellar Rural Health Project is underway. The Health
and Wellness Committee received 5 applications in response
to a Request for Proposals. Saint Joseph Health Systems is
the award recipient to fund a Community Health Worker in
Marshall County. The agreement between OCRA and SJHS
was executed on December 17, 2020 with the first draw of
funds on February 7, 2021. A job description has been posted
and updates will be provided to the Crossroads team as
project implementation moves forward.

grant with a focus on partnering with local employers to build
a bridge to treatment/recovery programs for employees with
addiction issues.
Plymouth Crossroads Plaza: The City has acquired the property

and some local contractors have volunteered to demolish the building
after we complete a Section 106 historic review. Additionally, the
property was accepted into the Indiana Finance Authority’s POSI
(Petroleum Orphan Sites Initiative) program which will fund any
necessary environmental remediation on the site that was once a gas
station.

The Health and Wellness Committee is also preparing
to launch a Blue Zones Community Development and
Readiness Assessment in April. Final funding for this project
is anticipated by April 1. Activities over the next 8-12 weeks
include focus groups, stakeholder one-on-one meetings,
and a community-led presentation to the Blue Zones
Project team. The work will culminate with presentation of
a blueprint designed by the Blue Zones team and Marshall
County community members to help make healthy choices
easier.
The Project HOPE team that is addressing substance use
disorders is pursuing an additional HRSA psychostimulant

Service Projects / Other

Project Champions
Manager - INDOT Projects

Argos:

LaPaz:

County:

Mandy Campbell
email: makeofferwithmandy@yahoo.com
phone: (574) 780-5276

Plymouth:

Zach Drips, Deputy Director at MACOG
P: 574.287.1829 ext. 500
C: 574.304.2960

Kevin Overmyer
email: kgovermyer@gmail.com
phone: (574) 952-0852

Jon VanDerWeele
email: theweele@gmail.com
phone: (574) 930-1402

Bourbon:

Roger Ecker
email: Roger.Ecker@forwardair.com
phone: (574) 274-4505

Sean Surrisi
email: cityattorney@plymouthin.com
phone: (574) 360-1370

Judy Stone
email: msjude55@hotmail.com
phone: (574) 286-9507

Ward Byers
email: wardbyers1@gmail.com
phone: (574) 540-9426

Mayor Senter
email: mayor@plymouthin.com
phone: (574) 936-6717

OCRA Grant Administration:

Les McFarland
email: lmcfarland@bourbon-in.gov
phone: (574) 274-7036

County Trail, Phase 1:

Shannon McLeod
email: shannon@pprgrant.com
phone: (812) 663-7385

Troyer Group Consultants:
Mike Reese
email: mwr@troyergroup.com
phone: (574) 360-8103

Ginny Munroe
email: gmunroe@troyergroup.com
phone: (574)- 252-6148

Bremen:

Trend Weldy
email: weldyt@mediacombb.net
phone: (574) 546-2044

Culver:

Ginny Munroe
email: gmunroe@townofculver.org
phone: (574) 242-6148

Allie Shook
email: parkrec@plymouthin.com
phone: (574) 780-0867

Housing:

Brent Martin (OOR)
email: brent@srkmarch.com
phone: (574) 269-1596
Kevin Berger (RHTC)
email: klb@easterdayconstruction.com
phone: (574) 952-2583

